COUNTY OF LouisA
MONTHLY DEPARTMENT REPORT

Department: General Services
Period: April 2026
FACILITIES
INDICATORS AND STATISTICS
Work Orders Created & Completed this Month
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PROJECT REPORTS AND ACTION ITEMS
1. Completed projects

a. Installation of new Chemical Storage Tanks at the Aquatic Facility

b. Fire Alarm Inspections for the Following Buildings: Administration, Betty Queen Center,
Circuit Court, District Court, Human Services, Library, New Bridge Fire Station, and Voter
Registrar
New Security cameras for interior and exterior of Animal Shelter
Installation of flooring in the Zion Crossroads Fire Department Bunkhouse
Code inspection of buildings at Lousia Fairgrounds
Repairs to Attendant’s building roof at Wares Crossroads Refuse & Recycling Center from
wind damage due to severe weather on March 16, 2026.
Procurement & ordering of plan tracks for General Services and Community Development
Flooring Bid for the Airport
Flooring Bid for the Airport
Assist with Roofing Bid for Holly Grove Fire Department
HVAC equipment monthly preventative maintenance for April 2026
Procurement of cell phone locker for District Court

. Pick up, deliver, and return rental box trucks for the special election for Voter Registrar
Connect new Wi-Fi thermostats to Wi-Fi and register them at Human Services
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COUNTY OF LouisA
MONTHLY DEPARTMENT REPORT

FACILITIES (Continued)

2. Works in progress
a. De-winterizing of Aquatic Facility
b. Installation of new Chemical feeders at the Pool
c. Repairs to perimeter fencing at Wares Crossroads Refuse & Recycling Center from wind
damage due to severe weather on March 16%, 2026.
d. De-winterizing of Aquatic Facility
Installation of new TV monitor (provided by Dominion Energy) & adding of dedicated circuits
for appliances at the Fire Training Center
Installation of Gas line for Generator at General Services Shop & Office
Administration Building Landscaping
Louisa Volunteer Fire Department Bunkroom Expansion Plans
Painting & Installation of plan racks for General Services and Community Development
Administration Building Parking Lot Engineering
Deficiency repairs at multiple buildings from Fire Marshalls Inspections in April 2026
Installation of Generator at Fire & EMS Headquarters
. Daylight Medical Center basement to prevent Future Flood Damage
New keying and coring for Community Development
New keying and coring for Commonwealth Attorney
HVAC equipment monthly preventative maintenance for May 2026
Administration Building Parking Lot Engineering
3. Planning and Future Considerations
a. New Exterior Signage at Circuit Court
b. New Exterior Sign at the Betty Queen Center
c. Cost estimates for code compliant repairs & Capital maintenance/repair items at Louisa
Fireman'’s Fairgrounds
Repair of Concrete & Compactor Addition at Bell’s Crossroads Refuse site
Administration Building Metal Roof Replacement
Circuit Court LED Lighting Replacement
Back Up Generator for District Court
Cost estimates for Zion Crossroads Fire Station and Louisa Fire Department HVAC &
Drywall remediation issues
Addition of second courtroom to Circuit Court on second floor
File Storage expansion for Clerks office at Circuit Court
Layout map for proposed landfill improvements including replacement of scalehouse.
Planning & gathering information & resources for proposed CIP future fire station
construction
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COUNTY OF LouisA
MONTHLY DEPARTMENT REPORT

SOLID WASTE MANAGEMENT
INDICATORS AND STATISTICS
Solid Waste
The Landfill received 8,833.17 tons of materials last month. Of that tonnage, 3,115.41 tons were
landfilled, and 4,544.74 tons were usable soil that was stockpiled for future use. The chart below shows
the amount of material received at the landfill each month over the last three years.

Total of All Tonnage Recieved at the Landfill
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Brush

The Landfill received 915.08 tons of brush last month. This large increase from previous months is due to
brush being brought in from the Amazon project on Rte. 33. The chart below shows the tonnage of brush
received at the landfill each month over the last three years.

Brush Intake
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COUNTY OF LouisA
MONTHLY DEPARTMENT REPORT

SOLID WASTE MANAGEMENT (Continued)

Recyclables
The Department has hauled away 46.53 tons of cardboard and 39.62 tons of Comingle for recycling this

month. The cardboard and comingle tonnages pulled for the last three years are shown below along with
a trendline for each:

Cardboard & Comingle Monthly Recycling Tonnages
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PROJECT REPORTS AND ACTION ITEMS

1.

Labella has submitted revisions to Part “B” plan for the next phase of solid waste disposal (Cells
4A & 4B) at the Louisa County Sanitary Landfill as well as a request for a temporary increase in the
allowable daily tonnage at the landfill to DEQ

The Five-Year Solid Waste Plan has been revised, updated and submitted to DEQ for review.
Completed plat & survey of lot line adjustments for purchase of tax maps 59-115 and 60-51 and
leaving of remaining portion to current owner of parcel 59-115

The Louisa County Board of Supervisors completed closing and purchase of 450 acres of property
adjacent to the Louisa County Sanitary Landfill that will add conservative figure of 250 additional
years of life to the Louisa County Landfill.

The Landfill hosted a Household Hazardous Waste Day event on April 25%, 2026. Two hundred
thirty-three (233) vehicles participated in the drive through event to recycle household items that
are not accepted on any other day at the Louisa County Sanitary Landfill.

Repairs are currently being made to the 2015 Caterpilliar D6 Dozer: including replacement of the
Hydrostatic drive pumps, and repair of the heating and cooling duct system.

Cleaning & painting of concrete wall at Pendleton Refuse and Recycling Center
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COUNTY OF LouisA
MONTHLY DEPARTMENT REPORT

ANIMAL SHELTER

INDICATORS AND STATISTICS
The numbers of animals both incoming and outgoing at the Louisa County Animal Shelter are charted below over the last three

years:
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PROJECT REPORTS AND ACTION ITEMS

1

The General Services department completed the installation of a new camera system at the Animal Shelter, including
both interior and exterior cameras.

EMS & SHERIFF'S OFFICE EMERGENCY VEHICLE OUTFITTING/FLEET

PROJECT REPORTS AND ACTION ITEMS

1.

3

CURCAINER SO0

Completed two (2) entirely new complete builds of new Sheriff’s office SUV response vehicles (2025 Ford Explorers)
Repaired Louisa County Sheriff’s Office - ACO vehicle repairs on Ford F150 pickup - roof fan in rear of truck repair and
fix kennel latch issues

Docking station swap for Sheriff’s unit #167 -Lt. Maddra

Docking station swap out on Sheriff’s unit #139

Docking station swap out on Sheriff’s unit #157

Repair lightbar on Unit 161 - Dpt. Quesenberry, was having issues with takedown lights.
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